NCS College - International Courses NCS College
International Courses
NCS Course for Managers & Logisticians

Managers & Logisticians

NATO Codification System

Course for Managers & Logisticians

Agenda

University of Defence
Brno, Czech Republic
28 August — 1 September 2023

University
of Defence

This course is designed for logisticians at a managerial level dealing with practical codification and its interrelations, for NCB personnel and other professionals

who participate in NCS management at national and international levels.

Basic knowledge of NCS on the real software, NCS management, how to establish an NCB, logistics codification interface.



AGENDA

NCS College — NCS Course for Managers & Codifiers, University of Defence Brno, Czech Republic, 28 August — 1 September 2023

DAY

Monday,
28 August

Moderator:

Mr. George Bond
NCS College
Main Moderator

TIME (CEST) LESSON LECTURER
09:00-10:00 e Opening Ceremony Dean of Faculty of Military
e UoD presentation Leadership (FML) of UoD
e Photo session CZE NCB Director
e Organizational matters AURA Representative
e Introduction of students, lecturers and organizational staff NCS College Main Moderator
e How do we work
10:00-10:45 e NCS Introduction & Overview Mr. George Bond
UK NCB Director (2003 — 2013)
Chairman AC/135 (2006 — 2013)
10:45-11:15 | Coffee break
11:15-12:00 e Codification Purpose & Benefits Mr. George Bond
12:00-13:30 | Lunch
13:30-14:00 e The importance of Data Quality & Data Cleansing Mr. Jan Bogar
AURA
14:00-15:15 e NCB Development — Case Study Mr. Jan Bogar

AURA
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NCS College — NCS Course for Managers & Codifiers, University of Defence Brno, Czech Republic, 28 August — 1 September 2023

Tuesday, 8:30-9:15 e NCS Roles & Responsibilities Mr. George Bond
29 August
9:15-10:00 e The NCS in the Czech Republic Mr. Libor Mrozinski
Moderator: CZE NCB Director
Mr. George Bond
8 10:00-10:30 Coffee break
10:30-11:15 e Military Logistics Mrs Radka Lopourova
University of Defence Brno, Lecturer
11:15-12:00 e NSNs vs Manufacturer Part Numbers in ERP Mr. lan Smith
Allan Webb
12:00-13:30 Lunch
13:30-14:00 e NCS for Non-NATO Countries Mr. Steven Arnett online
Arnett & Lin Consultants,
Board of Directors at ECCMA
(2000 - 2020),
Chief US NCB (2007 — 2011),
Chief of NSPA Codification Support
Office (2012 — 2015)
14:00-14:30 e The Value of Codification in Operations Mr. Steven Arnett online
From 14:30 e IT providers IT providers
8:30-9:15 e External Profile of an NCB Mr. George Bond
9:15-10:00 e NDER (NATO Data Exchange Redesign) project experience to NSPA online

date
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NCS College — NCS Course for Managers & Codifiers, University of Defence Brno, Czech Republic, 28 August — 1 September 2023

Wednesday, 10:00-10:30 | Coffee break
30 August ]

10:30-11:15 e AC/135 Issues and Challenges (MIS etc.) NSPA online
Moderator: 11:15-12:30 | Lunch
Mr. George Bond

12:30-15:00 e Visit to the Military Depot of Unrepairable Material (Brno) Mr. Antonin Svérak

) ) NCS College Senior Manager

Thursday, 8:30-9:15 e Codification Publications & Tools Mr. George Bond / AURA
31 August

9:15-10:00 e |tem Codification — NCS theory & exercises in real software Mr. George Bond / AURA
Moderator: 10:00-10:30 | Coffee break
Mr. George Bond

10:30-12:00 e Student presentations Students

12:00-13:30 | Lunch

13:30-15:45 e |tem Codification — NCS theory & exercises in real software Mr. George Bond / AURA
Friday, 8:30-9:15 e Codification — Future Challenges & Opportunities Mr. George Bond
1 September

9:15-9:45 e Course review Mr. George Bond, UoD, AURA

Moderator: 9:45-10:45 e Codification QUIZ AURA
Mr. George Bond

10:45-11:00 | Coffee break

11:00-11:30 e Feedback Students
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NCS College — NCS Course for Managers & Codifiers, University of Defence Brno, Czech Republic, 28 August — 1 September 2023

11:30-13:30

Presentation of Certificates

Closing Comment
Closing meeting

Rector - Commandant of UoD
Dean of FML of UoD

CZE NCB Director

AURA Representative

NCS College Senior Manager
NCS College Main Manager
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