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This course is designed for personnel who are or will be dealing with practical issues of codification and who have a basic knowledge of codification processes.

Basic knowledge of NCS on the real software, NCS management, how to establish an NCB, logistics codification interface.



AGENDA

NCS College — International Courses, NCS Course for Codifiers, University of Defence, Brno, Czech Republic, 4 — 15 September 2023

Week 1
DAY TIME LESSON LECTURER
Monday, e Opening Ceremony N )
4 September e UoD presentation Dean of Faculty of Military Leadership
, _ (FML) of UoD
Moderator: e Photo session .
L CZE NCB Director
Mr. George Bond e Organizational matters .
9:00-10:00 A ) AURA Representative
* ccodmpahylngfproirammle g NCS College Senior Manager
e Introduction of students, lecturers an NCS College Main Moderator
organizational staff
Guests
e How do we work
Mr. George Bond
10:00-10:45 e NCS Introduction & Overview 1t part UK NCB Director (2003 — 2013)
Chairman AC/135 (2006 — 2013)
10:45-11:15 | Coffee break
11:15-12:00 e NCS Introduction & Overview 2" part Mr. George Bond
12:00-13:30 | Lunch
Mrs. Radka L :
13:30-14:00 e Defence acquisition and legal framework rs ? a Lopourova
University of Defence Brno Lecturer
14:00-14:45 e Codification Publications & Tools Mr. George Bond / AURA
Tuesday, 8:30-9:15 e Codification Purpose & Benefits Mr. lan Smith
5 September Allan Webb
Moderator: 9:15-10:00 e Allan Webb Codification Overview Mr. lan Smith
Mr. lan Smith Allan Webb
10:00-10:30 | Coffee break
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AGENDA
NCS College — International Courses, NCS Course for Codifiers, University of Defence, Brno, Czech Republic, 4 — 15 September 2023

DAY TIME LESSON LECTURER
10:30-11:15 e Introduction to MC CATALOGUE AURA

ltem Codification — NCS theory & exerci
11:15-12:00 ¢ ltemtodiication eory & exercises Mr. lan Smith / AURA

in real Software

12:00-13:30 | Lunch

e |tem Codification — NCS theory & exercises

13:30-15:45 . Mr. lan Smith / AURA
in real software
Wednesday, 8:30-10:00 e |tem Codification — NCS theory & exercises Mr. lan Smith / AURA
6 September ' ' in real software
Moderator: 10:00-10:30 | Coffee break
Mr. lan Smith e Item Codification — NCS theory & exercises Mr. lan Smith / AURA
10:30-12:00

in real software

12:00-13:30 | Lunch

e |tem Codification — NCS theory & exercises

13:30-14:30 . Mr. lan Smith / AURA
in real software
14:30-15:30 e Student presentations Students
Thursday,
7 September 8:30-16:30 e Visit to the Armament and Equipment Supply Center | Mr. Antonin Svérak
Moderator: ' ' Stépanov NCS College Senior Manager

Mr. Antonin Svérak
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AGENDA
NCS College — International Courses, NCS Course for Codifiers, University of Defence, Brno, Czech Republic, 4 — 15 September 2023

DAY TIME LESSON LECTURER

Friday, e |tem Codification — NCS theory & exercises

8:30-10:00 ) AURA
8 September in real software
Moderator: 10:00-10:30 | Coffee break
Mr. Ondfej Janak e Item Codification — NCS theory & exercises

in real software
12:00-13:30 | Lunch
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NCS College — International Courses, NCS Course for Codifiers, University of Defence, Brno, Czech Republic, 4 — 15 September 2023

AGENDA

Week 2
DAY TIME LESSON LECTURER
Monday, 8:30-9:15 e Codification Agency Mrs. Lucie Kralova
11 September AURA
Moderator: 9:15-10:00 e Logistical Technologies Mrs. R.adka Lopourova
Mr. Ondfej Janak University of Defence
10:00-10:30 | Coffee break
10:30-11:15 e Military Logistics Mrs. Radka Lopourova
11:15-12:00 e Student presentations Students
12:00-13:30 | Lunch
13:30-15:45 e Codification tips and tricks Mrs. Lucie Kralova
Tuesday, 8:30-9:15 e IT providers Mr. Libor Gajdo$
12 September AURA
Moderator: 9:15-10:00 e (Quality Assurance in Codification Mr. lan Smith
Mr. lan Smith 10:00-10:30 | Coffee break
10:30-12:00 e International data exchange - Introduction Mr. lan Smith / AURA
12:00-13:30 | Lunch
13:30-15:45 e International data exchange - Introduction Mr. lan Smith / AURA
Wednesday, 8:30-9:15 e NCB External Profile Mr. lan Smith
13 September 9:15-10:00 e International data exchange - Theory & Exercises Mr. lan Smith
Moderator: 10:00-10:30 | Coffee break
Mr. lan Smith 10:30-12:00 e International data exchange - Theory & Exercises Mr. lan Smith / AURA
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NCS College — International Courses, NCS Course for Codifiers, University of Defence, Brno, Czech Republic, 4 — 15 September 2023

AGENDA

DAY TIME LESSON LECTURER
12:00-13:30 | Lunch
13:30-15:45 e International data exchange - Theory & Exercises Mr. lan Smith / AURA
Thursday, 8:30-9:15 e NSNs vs Manufacturer Part Numbers in ERP Mr. lan Smith
14 September 9:15-10:00 e Additive Manufacturing & Codification Mr. lan Smith
Moderator: 10:00-10:30 | Coffee break
Mr. lan Smith 10:30-12:00 e Final test Mr. lan Smith / AURA
12:00-13:30 | Lunch
13:30-15:00 e Student presentations Students
Friday, . . Mr. Libor Mrozinski
15 Se::tember 8:30-9:15 * NGSinCzechia CZE NCB Director
Moderator: 9:15-9:45 e Course review UoD, CZE NCB, AURA
Mr. Antonin Svérak 9:45-10:45 e Codification QUIZ AURA
10:45-11:00 | Coffee break
11:00-11:30 e Feedback Students
Dean of FML of UoD
e Presentation of Certificates CZE NCB Director
11:30-13:30 e Closing Comment AURA Representative

Closing Ceremony

NCS College Senior Manager
Guests
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